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IT’S BEEN OVER A YEAR since the AIM Network began forging 
ahead with its cohort program, a major piece of work that has directly 
benefitted 34 municipalities in three provinces in Atlantic Canada – 
Nova Scotia, PEI and Newfoundland and Labrador.  
 AIM Network was one of 17 partner organizations of the 
Federation of Canadian Municipalities receiving a grant in 2018 to 
build understanding of asset management and related technical capaci-
ty in municipalities across Canada.  The grant was made available 
through FCM’s Municipal Asset Management Program, funded by the 
Government of Canada. 
 Asset management is a proactive approach to planning and 
decision making that enables municipalities to beef up their data and 
analysis about the state of their infrastructure, the full costs of manag-
ing it over its lifespan, and the risks to service delivery, which could be 
because of age, condition, climate 
change impacts or some other factor.  
 Through their participation 
in the program, the municipalities 
have been building the foundations 
of asset management using their own 
information and data.  They have 
participated in four technical work-
shops involving multiple staff and 
sometimes members of council and 
have done considerable homework in 
between each workshop.   
 Focusing primarily on one 
asset class (water and wastewater 
were the most popular among the 
municipalities), the municipalities 
organized and collected data, mapped it using an open source software 
called AIMsoir, analyzed levels of service and risk, identified critical 
assets, set priorities for infrastructure projects and built an understand-
ing of the costs of managing services over the next several years.
 Alongside improved data collection and analysis, asset 
management also requires a massive shift in business-as-usual 
decision making, away from the short-term and reactive approach 
that’s been commonplace in most municipalities to a much more strate-
gic approach that ensures infrastructure dollars are spent as wisely as 
possible.  It brings key staff in a municipality together, including 
finance, public works and planning and allows them to see and bring to 
council the big picture costs and risks associated with community 
services.  This supports councils in setting priorities and budgeting.  
 AIM Network’s goal with its cohort program was to enable 

municipalities to integrate asset management into the way they 
manage and govern.  Along with supporting the “hard” data analysis, 
the program also helped municipalities develop asset management 
policies, set up organization-wide asset management committees and 
terms of reference and an 18-month roadmap to help guide their 
progress.
 Now that the participants are at the tail end of their learning in 
the program, many are starting to see what was missing in their analy-
sis and how strengthening asset management is supporting them in 
being more strategic.  At the Atlantic Asset Management Conference in 
St. John’s last September, Mayor George Bishop of Pasadena, 
Newfoundland admitted that prior to their work on asset management, 
all of the decisions were based on Council’s wish list and they didn’t 
really take into consideration the state of their infrastructure. They now 

have a much better analysis of where 
they need to focus their dollars (see 
article Newfoundland Shares Lessons 
in St. John’s on page 6).
 Bob Ashley is the Chief Adminis-
trative Officer of Summerside, PEI. He 
feels their training has been both broad 
and deep, intense enough to have their 
city team integrating the key principles 
into their everyday thinking.  
 Summerside’s deputy mayor 
Norma McColeman agrees.  She has 
learned that making the right decisions 
about infrastructure is an important 
balancing act between the needs and 
wants of the community.  “Residents and 

elected officials need to clearly understand what services and programs 
their taxes allow for. When they think about adding new assets into the 
mix, they need to consider what planning, financing and debt load 
strategies will sustain them so they can continue to provide enough 
resources to manage their existing stock,” she said.
 Asset management is an ongoing process and the municipali-
ties involved in the cohort program are off to a good start with at least 
one asset class. It will take several years for them to build robust asset 
management programs that include analysis of all their service areas, 
but these municipalities now have the fundamentals in place that 
should lead to better infrastructure decisions. In an evaluation of the 
Nova Scotia cohorts conducted last July, municipalities overwhelm-
ingly gave the program a thumbs up (see article Cohort Program Gets 
the Thumbs Up on page 7).
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AIM Network’s Inaugural Cohort Program Wraps Up

Newfoundland cohort at their final workshop. 
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PERHAPS THE BEST EXAMPLE of a 
municipality shifting towards a more strategic 
approach to decision making as a result of its 
involvement in AIM Network’s cohort 
program comes from a story told by Rodger 
Hunt during the final workshop of the 
Newfoundland cohort.  Hunt is the town 
manager for the small community of Massey 
Drive. 
 He spoke about how they have 
completely re-focused their efforts to rehabili-
tate a section of road in his community, largely 
because of the new awareness that their work 
on asset management brought to the team.  
 The asphalt on a cul-de-sac only 210 
metres long had deteriorated to a very poor 
condition and they were aware that the 
bedding underneath was also in bad shape.  For 
the past three or four years the town had been 
seeking capital works funding from the 
Province to cost share the work but could 
never get it approved because it failed to rank 
high enough on the priority list. They finally 
got to the point of deciding to finance the 
whole project on their own, which would have 
cost the town $360,000.  
 Around when the town was contem-
plating this decision, they got involved in the 
cohort program. They started doing an inven-
tory of their water infrastructure assets, its 
condition, levels of service, risk analysis and 
state of infrastructure reporting. 
 In a discussion with the regional 
engineer who works for the Province’s depart-

ment of municipal affairs, it came to light that 
there were likely some underlying water issues 
that were causing the deterioration of the road, 
given the age and condition of water and sewer 
pipes underground.  There had been numerous 
water leaks, sewer repair, and repair of storm 
leaks over the years.  

 This led to re-thinking the whole road 
rehabilitation project.  They realized it didn’t 
make sense to upgrade the road given they may 
have to tear it up within a few years because of 
the underlying water infrastructure, so they got 
estimates of what it would cost to replace the 
water and sewer line, which would also 
include subsequent road rehabilitation work. 
 While the entire project will cost 
about $800,000, it will extend the life expec-
tancy of the infrastructure by 45 years.  Not 
only that, the cost share ratio for a water and 
sewer replacement project is 90% covered by 

the Province and 10% by the municipality.That 
means the whole project will cost the town 
considerably less than what they would have 
spent on the road rehabilitation.  
 Hunt emphasized that the cost share 
ratio wasn’t the driving force behind their shift 
in thinking.  They recognized that by doing the 
right project and fixing the underlying issues, right project and fixing the underlying issues, 
they were going to save money in the long run.  they were going to save money in the long run.  
The Town has applied for funding for the The Town has applied for funding for the 
project from the Province and Hunt is confiproject from the Province and Hunt is confi-
dent it will rank higher on the priority list than dent it will rank higher on the priority list than 
the simple road rehabilitation.  the simple road rehabilitation.  
 In terms of cost savings, Hunt also  In terms of cost savings, Hunt also 
pointed out that Massey Drive’s water and pointed out that Massey Drive’s water and 
sewer are linked to City of Corner Brook’s and sewer are linked to City of Corner Brook’s and 
the town pays fees based on use.  Leaks in the the town pays fees based on use.  Leaks in the 
system lead to increased costs for the town, so system lead to increased costs for the town, so 
fixing that problem will also save dollars.  fixing that problem will also save dollars.  
 Hunt’s big lesson from this is that  Hunt’s big lesson from this is that 
they had been looking at their project from a 
very narrow perspective and it was their work 
on asset management through the cohort 
program that enabled them to see the bigger 
picture and think more long-term.  As soon as 
they started seeing the condition reports for the 
water infrastructure, the solution jumped right 
off the page. It drove home the point that 
governments typically try to spread money as 
thinly as possible in many different areas but 
end up spending on the same things over and 
over again. He has no doubt that in the end, 
good asset management will mean govern-
ments end up spending less.

 This led to re-thinking the whole road 
rehabilitation project.  They realized it didn’t 
make sense to upgrade the road given they may 
have to tear it up within a few years because of 
the underlying water infrastructure, so they got 
estimates of what it would cost to replace the 
water and sewer line, which would also 
include subsequent road rehabilitation work. 
 While the entire project will cost 
about $800,000, it will extend the life expec
tancy of the infrastructure by 45 years.  Not 



Over 100 municipal representatives and other infrastructure profes-
sionals gathered in St. John’s last September 5-6 for the Atlantic Asset 
Management Conference.  This was the third Atlantic-wide annual 
conference of its kind organized by the AIM Network, whose mission 
is to advance the practice of asset management in local governments 
in the region through network building, collaboration, partnerships, 
knowledge transfer and sharing of resources.
 A quick browse through this year’s conference program 
shows that asset management is taking root in the region and that the 
organizing committee knows where the needle is pointing.  Day 1 
kicked off with a high level plenary of officials from each Atlantic 
province, Infrastructure Canada and the Federation of Canadian 
Municipalities on what federal and provincial resources and supports 
are available to municipalities to strengthen their capacity, build their 
AM programs and of course, help fund their infrastructure projects. 
 A dominant focus of the content was on research and actions 
being taken to address climate change through asset management. Its 
impacts are already being felt in many communities in the region, 
coastal and inland, and are presenting growing risks to local 
infrastructure and services (see the article 2019 Atlantic Asset Man-

agement Conference Highlight: Integrating Climate Change and 
Asset Management on page 4).  
 The program also delved into panel discussions and work-
shops on a broad range of other topics, ranging from how to build AM 
capacity and networks, how to engage the community on infrastruc-
ture and AM, and how to resource AM programs and improve requests 
for AM services from consultants.  It also included a few technical 
sessions on topics like computerized maintenance management 
systems and delivery of non-revenue water services.  
 New this year was a dedicated conference stream on Day 1 
with two sessions that shared lessons from small Newfoundland 
towns that have been strengthening AM practices through AIM 
Network’s cohort program. This past year they have gone from being 
at a very early stage of adoption (awareness of the importance of 
formalizing asset management) to a point where they have developed 
the foundations for good asset management practices and governance 
in their municipalities (see the article Newfoundland Cohort Shares 
Lessons in St. John’s on page 6). 
 AIM Network is at its heart a community of practice of 
individuals and organizations with an interest in and responsibility for 
managing infrastructure.  Since it officially incorporated in 2015 as a 
non-profit, its small board of five directors, including Managing 
Director Daisy Foster, have been catalysts in supporting the uptake of 
asset management in communities large and small across the four 
Atlantic provinces.   The conference is one of the more important 
ways they bring the people driving this change together to share 
knowledge, learn from each other and build momentum for progress.
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Piecing  it ALL TOGETHER

2019 Atlantic Asset Management Conference Brief:  

Save the 
date

The 2020 Atlantic Asset Management Conference will be held in Dartmouth, Nova Scotia next year.

Where:   The Delta Dartmouth When: September 21 - 23, 2020



Climate change is one of the bigger challenges facing communities in 
Atlantic Canada and much work is being done to support municipali-
ties with managing climate risks that are already affecting infrastruc-
ture and services, risks that will no doubt cause more severe impacts in 
the coming decades. Day 2 of the Atlantic Management Conference 
enabled delegates to learn about what is being done to help communi-
ties prepare.  
 The opening plenary focused on research and initiatives 
being undertaken by the Province of Newfoundland and Labrador and 
also included practitioners from Tract Consulting and Conservation 
Corps who are working with NL communities to conduct vulnerability 
assessments and help them adapt to climate change. 
 Dr. Amir Ali Khan is 
an award-winning scientist 
and manager of the Water 
Rights, Investigations & 
Modeling Section of the 
Province’s Department of 
Municipal Affairs and 
Environment. He kicked off 
the session, explaining that 
Newfoundland and Labrador 
was the first province to 
undertake climate change 
flood risk mapping in 2008, 
work that was prompted by a 
major flood in Stephenville. 
 Stephenville station 
was showing a 13% increase 
in precipitation over the last 
17 years.  While they started 
with a normal flood risk map 
based on past projects, they 
realized the limitations in its 
use.  When they added 
predicted changes from 
climate change, their models indicated the town could expect a 35% 
increase in precipitation, resulting in a 55% increase in flows.  Based 
on these future models, they have been able to identify new areas 
prone to flooding.  For the town, this knowledge is invaluable.  It has 
led to insight around where they should and shouldn’t develop. The 
province updated its policy for flood plain management in 2010 to 
incorporate a climate change zone.
 Beyond informing land use decisions, the Province also 
developed an approach to flood hazard mapping, which includes an 
infrastructure assessment. This can help to determine whether specific 
assets have adequate capacity to withstand both current and future 
flows.  
 Another supportive initiative has been the development of a 

hurricane season flood alert system that signals to municipalities 
which culverts and bridges to clean.  Municipalities will get an alert 72 
hours in advance of a storm if it is expected to exceed the 20 year and 
100-year level. In 2018 the Province generated over 9,639 flood 
forecasts for 45 communities/areas and issued 59 flood alerts.   
 Melanie Irvine is a geologist with NL’s Department of Natu-
ral Resources. She explained the work the Province is doing to better 
understand coastal erosion and flooding, including how this will be 
impacted by climate change and rising sea levels. Many communities, 
roads, power lines and other infrastructure are built in areas at risk to 
changes in the landscape.  Houses and roads are often located close to 
the coast in low lying areas susceptible to flooding, or on cliffs made 

of loose sediment that is 
susceptible to erosion from 
wind, waves, surface and 
groundwater.  Parts of the 
Province such as the North-
ern Peninsula are suscepti-
ble to landslides. The 
Geological Survey of NL is 
using drones and precise 
survey equipment, along 
with knowledge of the 
physical environment, to 
produce detailed models of 
the landscape to determine 
rates of coastal erosion. 
They are also using climate 
change scenarios and sea 
level rise projections to 
project into the future what 
may happen to the coastline 
in order to help communi-
ties prepare and adapt. 
 Neil Dawe from Tract 
consulting provided a case 

study of the work he has been doing supporting Conne River and the 
Miawpukek First Nation develop a climate adaptation plan.  A big 
take-away from his presentation is that it’s essential to bring science to 
the table when working on climate change with municipalities. Conne 
River is complex, because it has eight different shoreline types with 
different capacity for erosion. The solutions for adaptation they’ve 
looked at include bioengineering and green engineering to stabilize 
slopes.  They also developed a risk matrix that outlines the critical 
risks and considers the adaptive capacity of the community to respond 
to them. Their plan includes a community emergency response plan 
which establishes a chain of command: muster stations, emergency 
housing, transportation, medical services, food and additional supply 
resources and alternate routes for evacuation. 
 Another of his key insights is that when addressing climate 
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Coastal erosion near a road on Newfoundland’s coastline. 
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(Continued from Page 4) change, it doesn’t make sense to look at 
political boundaries.  A regional approach centred on natural boundar-
ies with a focus on collaboration is critical. Neil wrapped up his 
presentation with a list of the top 15 policy approaches that support 
effective climate action (see list below).  It comes down to compre-
hensive planning and managing how municipalities grow and deliver 
services.   
 Jessica Puddister is a municipal climate change advisor with 
Conservation Corps NL and she concluded the morning by sharing 
highlights of the work her organization has been doing with several 
municipalities,  using the 7 steps to assess climate change vulnerabil-
ity in your community toolkit, adapted from the National Oceanic and 
Atmospheric Administration (NOAA) by the NL Department of 
Environment and Conservation and Memorial University.  
 One big take-away from her presentation is that every 
community is unique and that significant progress can be made in 
identifying vulnerabilities by tapping into local, non-technical knowl-

edge. They have been developing plans that include six main catego-
ries of adaptation options, including: infrastructure, displacement/re-
location, monitoring, education, preventative zoning and permitting, 
and emergency measures.  She highlighted that running mock disas-
ters are very important right now in order to help communities test 
their emergency response plans. 
 Delegates who wanted to delve deeper into climate change 
had the opportunity to participate in an afternoon workshop led by 
Jessica that guided them through the process of identifying economic, 
infrastructure, societal, and environmental vulnerabilities to flooding. 
The workshop allowed for cross-jurisdictional discussion and 
comparisons of local flooding impacts. Participants also explored 
techniques for prioritizing impacts according to consequence and 
likelihood, brainstormed ways to build resilience to those impacts, 
and prioritized adaptation options according to effectiveness and 
difficulty.

Local climate adaptation leadership.  

Become policy maker, not policy taker.  

Provincial legislation and fiscal partnerships.  

Climate lens entire municipal operation.  

Reduce local GHG emissions (mitigation). 

Energy audit and retrofit municipal buildings. 

Pursue energy efficient infrastructure.  

Alternate fuel municipal vehicle fleet. 

Refine recycling and capture methane gas.  

Adjust building code for energy efficiency. 

Enhance local digital mapping capabilities.  

Tree retention and natural areas preservation.  

Amend Municipal Plan for smart growth.  

Utilize zoning for climate land development..  

Realize economic opportunities for adaptation.  

( From Neil Dawe, Tract Consulting )

https://atlanticadaptation.ca/en/islandora/object/acasa%3A729


FIVE OF THE SEVEN Newfoundland municipalities in AIM 
Network’s cohort program stepped up to share their knowledge at the 
2019 Atlantic Asset Management Conference in St. John’s.*  Through 
a dedicated conference stream, AIM Network organized two breakout 
sessions on Day 1 of the conference.  
 In the morning session, municipal staff from finance and 
public works from the towns of Steady Brook, Cow Head and Pasade-
na shared perspectives on the benefits and challenges of integrating 
asset management as a core business process.  Their work has focused 
on creating roadmaps, developing current and target levels 
of service, assessing critical risks and prioritizing 
infrastructure projects for at least one asset class.  
Their lessons show clearly that their work in the 
program is turning their business processes 
around, for the better.  
 Ryan Butler is responsible for town 
maintenance in Cow Head, a very small 
community of 425 people located on the 
northern tip of Gros Morne National Park.  
With much humour and humility followed 
by many belly laughs from the workshop 
participants, he described how much more 
efficient they are becoming.  There were huge 
gaps in knowledge caused by regular staff 
turnover.  He arrived on the scene to find streets 
with no names or homes with no addresses or addresses 
that had changed. He had to weed through 40 years of drawings 
to try to find information about equipment locations, and there were 
few or no maintenance plans. He begroaned the amount of time it 
would take to simply find assets that were causing problems for the 
community.  Now they have up-to-date mapping and GIS and a 
complete list of assets and equipment, an asset assessment and costs 
for their upkeep, as well as a complete layout of service standards and 
current levels of service. They have documented the institutional 
knowledge needed for maintenance and are moving away from a focus 
on short-term goals.  All of this work has been intense but he has no 
doubt that the investment will lead to cost savings down the road. 
 Steve Norman is the operations manager for Steady Brook. 
He emphasized that the work they’ve done on long range capital 
planning through the program has been invaluable, because like most 
communities, they were typically applying for funding for what they 
need now and not thinking about multiple years out.  They’re now 
reporting based on accurate data and making ongoing improvements 
to their knowledge and this is supporting Council in making decisions. 
Steady Brook has experienced many catastrophic failures to its water 
systems and the work they’re doing through the cohort program is 
helping them to better understand the risks and avoid future damage or 
failures.  He said the biggest challenge moving forward will be equip-
ping staff with the training they need to manage their GIS-based asset 
management system or hiring staff with those skills. He agreed with 
Ryan though, that the savings from efficiencies and better planning 
and prioritization of projects will more than offset these costs. 
 For Sharon Brown, the town clerk in Pasadena, one of the 
biggest benefits she has seen has been the ability to show Council the 
resources that are needed to properly maintain their assets.  The town 
had always been contributing to capital reserves, but each year they 
would typically be asking themselves what to do with the reserves – 
that year.  With their new asset management data and financial reports, 

the elected officials are not only developing a better understanding of 
why they need those capital reserves, they are also seeing that the 
amount needed has been understated. This has been a huge eye opener 
for both staff and Council.
 The afternoon session enabled some of the elected officials in 
the cohort program to share what they’ve learned about how asset 
management is essential in strengthening governance and decision 
making in their municipalities.  Mayor Gary Bishop from Pasadena 
kicked off the session emphasizing the transformation in the way 
Council is making decisions.  He admitted that prior to their work on 
asset management, all of the decisions made were based on Council’s 
wish list.  Everyone would agree and they’d proceed with a project.  
They didn’t really take into consideration the state of their infrastruc-

ture.  They also relied on information from staff, but that 
was also based on their wish list.

  They now recognize that their big 
challenge lies with the age and condition of 

their underground infrastructure, which is 
40-50 years old.   They were re-capping 
streets and then having to dig them up 
shortly thereafter because of water main 
breaks, and there was no coordination.  In 
one instance last year, they re-capped a 
street and three weeks later had to dig it up.  
The biggest eye opener for Mayor Bishop 

as he participated in the AIM Network work-
shops was that he realized how much he 

didn’t know and how important this information 
is to make the right decisions. He is encouraged 

by the improvement in data and analysis that is now 
coming to Council, especially the maps that show the red 

zones where assets need immediate attention.  He explained that this 
tool not only supports staff and council in working together to set 
priorities, but it also helps to communicate those priorities to the 
public in a meaningful way.  
 Trina Reid is a first term councillor in Rocky Harbour, a 
small, beautiful coastal community of 943 in the heart of Gros Morne 
National Park.  She has been on a steep learning curve with AM and 
one of the biggest benefits she sees is that the town will be prepared 
when some of the key senior personnel retire in the next five years.  
Because of their work on AM, they’ve now documented where their 
assets are, particularly important for their water infrastructure.  She’s 
confident that with what they’ve documented, the new team that 
eventually comes into place will know what they need to do moving 
forward. 
 Since 2013 Charlene Connors has been a councillor in 
Massey Drive, a small bedroom community of Corner Brook.  She 
confesses that her involvement in the cohort program is akin to 
short-term pain for long-term gain.  Some of the workshop days were 
long and she had to take four days off her regular day job to partici-
pate.  She also wondered whether the amount of money they were 
investing to bring their data up to speed, about $50,000, was worth the 
investment.  The long-term benefits are crystal clear to her now.  
Going through the process has given her confidence in her decision 
making and she appreciates the concrete analysis she can show the 
public to explain why certain decisions are being made. She believes it 
is critical to have AM champions at all levels in the municipality, 
including those who sit on council. 

Page 6

Ryan Butler of Cow Head 
earns laughs in St. John’s 

Newfoundland Cohort Shares Lessons in St. John’s 

AIM Network delivered this activity through the Municipal Asset 
Management Program, which is delivered by the Federation of Canadian 

Municipalities and funded by the Government of Canada.



This newsletter is provided with support of  the Municipal Asset 
Management Program which is delivered through the Federation of 
Canadian Municipalities and funded by the Government of Canada.

THE RESULTS ARE IN!  An independent 
evaluation of AIM Network’s Cohort 
Program undertaken last July in Nova Scotia 
has found that all municipalities interviewed 
felt they benefitted from the process and it 
has helped them move forward in their asset 
management journey. 
 The evaluation was conducted by 
consultant Martha Myers of Martha Myers 
Consulting Services.  Martha is a mechanical 
engineer with more than 25 years' experience 
in the petrochemical, chemical, and energy 
industries. Since 1997, she has been working 
in various roles to improve the value of 
physical assets and using strategies for excel-
lence in maintenance management. She 
currently serves as president of the Nova 
Scotia chapter of PEMAC (Plant Engineer-
ing and Maintenance Association of 
Canada).
 Martha conducted face-to-face 
interviews with 13 of the 14 Nova Scotia 
municipalities involved in the program.  At 
the time of the interviews, all had drafted and 
most had adopted an Asset Management 
Policy, created a short term road map (3-5 
years), created committees to work on their 
workplans, and had started the process of 
asset prioritization on one asset group.  The 
program runs until December so much of the 
work was still in progress during the evalua-
tion.
 The feedback on the cohort 
approach itself was overwhelmingly 
positive. Those interviewed appreciated 
being able to strengthen relationships with 

their own teams and with other municipali-
ties.  They were able to learn how their peers 
were handling various issues and validate 
that they were typically on the same playing 
field when it came to asset management. It 
also supported them in becoming invested in 
the work and making progress. 
 The positive reaction to the program 
likely also stems from participants’ assess-
ment of the facilitators involved.  Comments 
included that they were extremely knowl-
edgeable, brilliant, approachable and willing 
to help. They had a good blend of communi-
cation and technical skills, very important 
success factors in a learning environment. 
 Asset management ultimately 
requires a big shift in organizational process-
es and definitely requires time and resources 
to move along the maturity scale.  Most of 
the municipalities involved were at the 
starting gates at the beginning of the 
program.  Some of the challenges they noted 
in making progress are not surprising, includ-
ing finding the time to do the work amidst 
competing priorities, navigating staff 
turnover and in some cases, dealing with 
inaccurate data or gaps in data.  
 Some participants felt that there is 
still a healthy skepticism of the benefits of 
asset management among the council and 
staff that weren’t involved directly in the 
program, largely because they hadn’t yet 
seen the results of the program.  The general 
feeling was that when the maps and visuals 
were completed and communicated across 
the organization, everyone would begin to 
understand the importance of strengthening 
asset management and just how big the 
initiative was (and will continue to be).  
 Recommendations for improving 
the program ranged from those centred on 
learning and communications to more techni-
cal aspects.  

They included: 

 educate council early on about asset  
 management to build buy in;

 engage councils in assessing levels  
 of service;

 offer more or longer workshops to  
 support interaction and learning  
 from peers;

 build in inflation costs to capital  
 cost projections in the   
 prioritization tool;
 
 enable municipalities with more  
 time/resources to take on more  
 work;
 
 individual visits preferred over
  webinars;
 
 simplify the roadmap/workplan to  
 better communicate to council; and

 split groups into council vs staff at  
 times to maximize learning based  
 on their specific needs. 

Daisy Foster, AIM Network’s managing 
director, indicated that while she is very 
pleased with the progress made and positive 
feedback, AIM Network recognizes the need 
to help these municipalities maintain 
momentum. She hopes to continue working 
with these existing cohorts as well as bring 
along new cohorts in each of the four Atlantic 
Provinces through future phases of FCM’s 
Municipal Asset Management Program.
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